February 4, 2007


Three Year

Strategic Plan for PSR/RPS Canada 2007
A. Main Goal and Theme: 
Strengthen a Recovery and PSR Culture in Canada
B. Main Activity Areas 
I. Core Organizational Activities (business process)

II. Growth and Development 
III. Education And Training. 



I.
Core Organizational Activities Priorities
1. Member data base maintenance - Carole
i. Assure member updates sent to web site coordinator
ii. Information update sent to Chapters 

2. Maintain and Improve Finances and Financial system – John/Carole
i. Set investment direction
ii. Ensure audit, regular financial reporting
iii. Generate revenue  - exploring fundraising and fund sources
3. Enabling membership to be contributors to organization – Carole/Vicky/John
· using committees (all committee chairs)
· newsletter contributions
· conference planning – conference chair
· position papers/providing consultation
4. Developing Francophone capacity of PSR/RPS Canada – Gilles
i. Website
ii. Brochure
iii. Next steps in francophone inclusion in training/conference
iv. Develop a linkage with AQRP
v. Be inclusive of francophone communities throughout Canada
vi. Develop strategy for translation


II. 
Growth and Development 
1. Develop and improve communication capacity – Carole/Vicky/John



i. the website and newsletter,

ii. ensure national presence, and awareness and facilitate participation in chapter meetings and other outreach opportunities
iii. Survey and receive input from members
2. Chapter/affiliate support & relationship – Carole/Donna
i. Facilitate a communication link between chapters and national organization - facilitation of sharing of learning and resources among the national and provincial organizations. (national ( provincial, provincial( national and provincial( provincial)

ii. Finalize chapter agreement  

iii. Assist in the development of and support to new chapters 
3. Ongoing development and review of  policies and procedures - Vicky
i. Policy and Procedure Book for PSR/RPS Canada. 
4. Strategy to increase and retain memberships – Gail/Dorothy/Lin
i. Market PSR RPS Canada

ii. Determine and increase benefits of membership
iii. branding/promotional information – updating brochure, revisit and use of logo, banner, tri-fold display, use of posters, mugs, pins/pens, letterhead, promote member of CAMIMH
iv. revisit language of psr
5. Feasibility study for establishment of a PSR RPS Canada staff/office – Vicky/Gail/Dorothy
· Provide information, literature reviews, develop, support and maintain website
· Succession/developmental planning for organization infrastructure
· Newsletter support

6. Promoting evidence based and value-based while highlighting Canadian models and practices John/Gilles/Rami/Sue
i. Investigate a Canadian Journal – 
ii. Disseminate psr practices and evidence-based (what works!) information

iii. Research - Develop a strategy to develop psr research 

7. International – Sue/Vicky

i. Participation on the International Task Force - joint Committee between USPRA and PSR-RPS Canada

i. ii.  WAPR – informing them about our goals and activities


III. 
Education and Training Priorities
1. Conference and AGM – Carole/John/Vicky
ii. Promote Canadian experts

iii. Promote Canadian models

iv. Create national focus/identity for association
v. Develop long term strategy (5 year) planning for sites and timeline

vi. Establish a conference planning committee, chaired by a Board member and including representatives from Chapters
2. Establish a system of credits – Vicky/Carole




i. Review credits for professional development in our training/conference venues – target CPRP
ii. Recognizing, promoting and supporting the credentialing of PSR practitioners. - Sue
3. Advocate, shape and promote with CCHSA (accreditation organizations) for inclusion of psr standards – Vicky/John
4. Promoting inclusion of psychosocial rehabilitation in professional curricula –Lin/John/Carole/Dorothy
i.
Work towards implementation of national standards which include psr principles under Mental Health Commission’s national strategy 

ii.
Advocate for understanding of PSR through formal educational opportunities 

5. Core membership in national partnership – John/Carole/Vicky
i. CAMHIMI – to allow shaping and supporting of their goals and activities

6. Mental Health Commission – John/Carole/Vicky
i.
Ensure our membership is aware of its implications – disseminate info to members

ii.
Assure PSR and Recovery practices are fundamental to curricula and practices advocated by the Commission.
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